AGENDA

SATURDAY, SEPTEMBER 12

8:00 AM - 8:30 AM

8:30 AM - 915 AM

9:30 AM - 9:45 AM

9:45 AM -10:30 AM

10:30 AM -11:00 AM

11:00 AM -12:00 PM

12:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:30 PM

Registration, Coffee & Donuts

MCTA Business Meeting

Welcome to the Farm & History: Slide Show & Discussion
Speaker: Clem Meserve
Welcome and introduction to the farm.

Farm Walk-Around & Shearing Demonstration
Guided walk around the farm featuring a live shearing demonstration.

Introduction to UMaine Cooperative Extension: What We
Offer and Ways to Connect

Speaker: Brett Johnson

An overview of available resources and connection points for growers through
the UMaine Cooperative Extension.

Getting Started in Christmas Tree Production
Speakers: Dr. Manjot Sidhu & Brett Johnson
Credits: 1 Recertification Credit

A technical overview of the production and business considerations necessary for
developing a commercial Christmas tree enterprise in Maine. Topics include site
preparation, species selection, nutrient management, permanent ground covers,
and Integrated Pest Management (IPM), followed by a discussion of budgeting
challenges and opportunities.

LUNCH

From Tree to Wreath: Tipping and Value-Added Items
Speakers: Matt Quinn & Heidi Watson

Demonstration on wreath-making, tipping techniques, and creating extra value-
added items.

Integrated Weed Management in the Christmas Tree

Establishment Years

Speaker: Dr. Manjot Sidhu
Credits: 1 Recertification Credit

Strategies and practices for weed management during the critical establishment
years.



SUNDAY, SEPTEMBER 13
- ______________________________________________________________________________________________|

8:00 AM - 8:30 AM Registration, Coffee & Donuts

8:45 AM - 9:45 AM Pricing Your Christmas Tree and Wreath Products with
Confidence
Speaker: Brett Johnson

Pricing highly seasonal products requiring long-term stewardship can feel
like a guessing game. Professor Johnson offers practical insights into
production costs and the competitive market environment to help build
intentional, profitable pricing decisions.

10:00 AM - 11:00 AM Deer Predation Abatement

Department of Inland Fisheries & Wildlife Game Warden presentation and
Q&A on managing and mitigating deer damage in Christmas tree blocks.

11:30 AM -12:30 PM Update form the Real Christmas Tree Board

Rick Dungey executive director of the real Christmas tree board is going to
call in and give an update as well as answer questions.

12:30 PM - 1:30 PM LUNCH

1:30 PM - 3:00 PM Outdoor Field Demonstrations

Hands-on outdoor sessions focusing on shearing, planting techniques, and
general field management.
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